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Objectives
• Sources of information on facility surge planning will 

be provided

• “In-house” Surge planning/Options

•Alternate Care Sites Considerations 



Repurposing Facility Space
•Pre-op/PACU as ICU spaces?

•Offices as Med/Surge Wards

• Identify any negative pressure rooms that have been 
repurposed and utilize them for isolation rooms.

•Consider Oxygen needs

• Sinks/Bathrooms available?

•HVAC systems?









Alternate Care Sites
•Guidelines Available

* Federal Healthcare Resilience Task Force 
Alternate Care Site (ACS) Toolkit 

*CDC Guidelines

•Army Corps of Engineers may be able to assist in assessing 
sites for suitability

•Partner with Tribal/County/State EOC’s for assistance





Alternate Care Site – Considerations

• Specifically for COVID-19, Oxygen Delivery to patients in a 
nonmedical facility

• HVAC Considerations – ability to pull in fresh air vs. 
recirculating

• Toilet and shower availability

• Fire Detection and Suppression Systems

• Food Preparation and Storage

• Donning and Doffing Area

• Medical and Pharmaceutical Supply Storage



Alternate Care Site – Considerations

•Parking and Traffic Control

• Security

•Proximity to Hospital(s)

• Infection Prevention and Safety 

• IT infrastructure



Alternate Care Site – Considerations

•PARTNERSHIPS


