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Harm Reduction ECHO 
Purpose: Support those interested in starting 
or implementing harm reduction programs.

We come together to 

- Share information & best practices, 
- Troubleshoot questions, and 
- Learn from one another.



Agenda

• Welcome & Introductions
• Reflection
• Topic: Community Advisory Groups 

and meaningful inclusion of people 
with lived experience in your program
• Issue Presentation & Group Discussion





Harm Reduction Principals and Practice

Trauma Stewardship & 
Trauma Informed Care

Community Support 
& Engagement

Program Planning,  
Development, Implementation 

& Evaluation

Peer-delivered 
Services 

Legal Framework & Sovereignty



Building Community 
Support 

Identify community stakeholder groups

Meet with community stakeholder groups 
and leadership 

Identify common ground, opportunities 
for collaboration

Invite key community opinion leaders and 
experts to join community advisory group

Ask stakeholders to help identify, build 
and strengthen referral paths and 
networks

Identify and work together on shared 
advocacy efforts

Develop a communication plan together



Community 
Advisory 
Group Roles

Build community support 

Mitigate stakeholder opposition

Advise on program design and implementation

Build and develop support networks



Meaningful involvement 
of people who are using 
drugs is critical for harm 
reduction programs.



Where to start?

What parts of your program can 
people who are using substances…

Direct
― For example, site 

locations or days/hours 
of operation 

Provide input
― For example, syringe 

service operation 
guidelines 



What other ways can we 
promote and support 
meaningful inclusion of 
people who are using 
substances within health 
and harm reduction 
programs?

What challenges exist?

Final thoughts or 
questions?



Case discussion: 
Co-developing 
community information 



Community Harm 
Reduction Strategies

Same day access to Opioid Substitution Therapy (OST) 
Eliminate 
Infection 

Risk

Harm reduction information and supplies to support 
shift to non-injection routes of use
Harm reduction information and education about 
injection techniques to decrease injuries, missed veins, 
muscling and skin popping

Reduce 
Infection 

Risk

Increase awareness of outbreak among people who 
inject drugs and community service providers
Increase awareness of signs and symptoms of infection
Provide clear immediate action steps

Reduce 
Risk of 
Severe 

InfectionA pragmatic harm reduction approach to manage a large 
outbreak of wound botulism in people who inject drugs, 
Scotland 2015

https://pubmed.ncbi.nlm.nih.gov/29996865/


Community 
material 

developed
(PDF, PNG, translation in 

process) 

Space for local information



Thoughts or 
Questions


