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What you will need

• Internet and Telephony
• Secure connection
• A Platform
• Patient Consent once a year
• Peripherals (USB, Health carts, people)

















E-visit Established Patient
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E-visit
New Patient



E-visit
Physical Therapist, Speech Therapist, 
Clinical Psychologist etc.













What we are seeing in the field

• Lack of infrastructure (tools, EHR, 
Knowledge)
• Lack of training
• Documentation lacking
•Works well for BH and Specialty
• Leaving money on the table



Best Practices















Flip it…
Take the doctor to the patient, 
not the patient to the doctor







• Define it
• Map it
• Measure it
• Tweak it



Culture Change



“Make the space work for 
the situation, don’t try 
and make the situation 
work for your space.”




