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Why a Diabetes ECHO? 















How do we use ECHO to address 
Diabetes in Indian Country? 



Goals of Project ECHO 

 

Develop capacity to safely and effectively treat 
Diabetes across Indian Country. 

 

Develop a model to treat complex diseases in 
rural locations. 
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Project ECHO 

Project ECHO® is a lifelong learning and guided practice model 
that revolutionizes medical education and exponentially increases 

workforce capacity to provide best practice specialty care and reduce 
health disparities through its hub-and-spoke knowledge sharing networks 

People need access 
to specialty care for 
complex conditions 

Not enough specialists 
to treat everyone, 

especially in rural India 

ECHO® trains primary 
care clinicians to provide 

specialty care services 

Patients get the right 
care, in the right place, 

at the right time. 
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The ECHO Model 

Amplification – Use Technology 
to leverage scarce resources 

Share Best Practices 
to reduce disparity 

Case Based Learning 
to master complexity 

Web-based Database to  
Monitor Outcomes 
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What is Best Practice in Medicine 

Algorithm 

 

Check Lists 

 

Process 

 

Wisdom Based on Experience 
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Steps 

Train physicians, physician assistants, nurse practitioners, nurses, 
pharmacists, educators in HCV 
 

Conduct teleECHO™ clinics  — “Knowledge Networks” 
 

Initiate case-based guided practice  — “Learning Loops” 
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Benefits to Rural Clinicians 

No cost CMEs and Nursing CEUs 
 

Professional interaction with colleagues with similar interest 
Less isolation with improved recruitment and retention 

 

A mix of work and learning  
 

Access to specialty consultation 
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Arora S., Thornton K., Murata G., et al. N Eng J Med. 2011;364(23):2199-207. 



ECHO model is not ‘traditional telemedicine’.  

Treating Physician retains responsibility for managing patient. 
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Technology 

Videoconferencing Hardware 
 

Videoconferencing Software 
 

Video Recording System 
 

You Tube-like Website/Archive 
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Clinician Benefits 
(Data Source; 6 month Q-5/2008) 

Benefits 

N=35 

Not/Minor 
Benefits 

Moderate/Major 
Benefits 

Enhanced knowledge about 
management and treatment of HCV 
patients. 

3% 
(1) 

97% 
(34) 

Being well-informed about symptoms 
of HCV patients in treatment. 

6% 
(2) 

94% 
(33) 

Achieving competence in caring for 
HCV patients. 

3% 
(1) 

98% 
(34) 
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Project ECHO 
Annual Meeting Survey 

Mean Score 
(Range 1-5) 

Project ECHO® has diminished my professional isolation. 4.3 

My participation in Project ECHO® has enhanced my professional satisfaction. 4.8 

Collaboration among agencies in Project ECHO® is a benefit to my clinic. 4.9 

Project ECHO® has expanded access to HCV treatment for patients in our 
community. 

4.9 

Access, in general, to specialist expertise and consultation is a major area of 
need for you and your clinic. 

4.9 

Access to HCV specialist expertise and consultation is a major area of need for 
you and your clinic. 

4.9 



Improving Professional 
Satisfaction/Retention  

Supporting the Medical Home Model 

Cost Effective Care- Avoid Excessive 
Testing and Travel 

Prevent Cost of Untreated Disease 
(e.g.: liver transplant or dialysis) 

 Integration of Public Health into 
treatment paradigm  

Potential Benefits of the ECHO Model 

Quality and Safety 

Rapid Learning and best-
practice dissemination 

Reduce variations in care 

Access for Rural and 
Underserved Patients, 
reduced disparities 

Workforce Training and 
Force Multiplier 
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Democratize Knowledge 


