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Tribe and UIHP COVID-19 Vaccine



Established in 1994, The American Indian Health Commission is a 

Tribally-driven, non-profit organization providing a forum for the 

twenty-nine tribal governments and two urban Indian health 

programs in Washington State to work together to improve health 

outcomes for American Indians and Alaska Natives.

Pulling Together for Wellness
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Recommendation
Develop a clear, complete plan for requesting, 

receiving, managing, storing, and 

administering COVID-19 vaccines when they 

become available



Vaccines in Development

The New York Times  https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html

• 37 vaccines in clinical trials on humans
• >/= 91 vaccines under investigation on animals

https://www.nytimes.com/interactive/2020/science/coronavirus-vaccine-tracker.html


Estimated Timeline – Vaccine Availability

No VaccineNow

Limited 
vaccine – only 

for priority 
populations

November 
2020 –

December 
2020

Gradually 
increasing 

vaccine 
availability 

for the 
general public

January 
2021 –

December 
2021



Phased Approach - Vaccines Availability

Source:  ACIP COVID-19  Work Group, August 26, 2020



Time for Flexibility

• Uncertainty

• Begin planning with the information available

• Stay engaged

• Be prepared to modify your plans

• Document your plans so you can easily adjust them

?



AIHC 
Readiness 
Planning 
Areas

Pre-plan

Request

Receive

Store and Handle

Administer

Report and Document

Return and Demobilize



Pre-planning

Create tribal or UIHP 
vaccine readiness 

team

Communicate with 
your community

Review, adapt, adopt 
Model Tribal Medical 

Countermeasures 
Plan

Discuss and review 
lessons learned from 

H1N1 response

Practice socially-
distanced 

immunization clinics

Determine service 
population

Discuss priority 
populations



Tribal Vaccine 
Readiness Team

• Tribal leaders

• Vaccine experts

• Emergency managers

• CHRs

• Clinical staff

• Long term care facility staff

• Inpatient treatment facility staff



Communicate with 
Your Community
Begin communicating with your community 
NOW and stay in touch

Key messages:
• Your Tribe or UIHP is staying involved and 

informed regarding vaccine development and 
availability

• Your Tribe or UIHP will prioritize safety above all 
else in developing its vaccine plan

• Your Tribe is preparing and planning to assure 
safe, timely and efficient access to vaccine for the 
community

• Vaccines will not be available for the general 
population for months

Monitor your social media sites for 
misinformation and respond quickly with facts



Model Tribal Medical Countermeasures Plan

https://aihc-wa.com/covid-19-medical-countermeasures-planning/

https://aihc-wa.com/covid-19-medical-countermeasures-planning/


Review Your Tribe’s or UIHP’s H1N1 Lessons 
Learned

• What went well?

• What did not go well?

• Were there partners who supported 
your efforts?



Practice Socially 
Distanced Vaccine 
Clinics

Example Clinics

• Seasonal Flu Clinics

• Child Vaccine Clinics

Example Approaches

• Drive-through

• Parking lot by appointment

• Tribal gym or large casino facility by 
appointment

• Train staff who are new to this work



Service Population

Determine who your Tribe or UIHP will be providing 
vaccines to.

• Tribal members only, regardless of where they live?

• Reservation residents only, regardless of tribal 
affiliation?

• Employees? (Some employees?  All employees?)

• How many?

• Demographics (Age, Gender)?



Priority Groups
From:

“Discussion 
Draft of the 
Preliminary 
Framework for 
Equitable 
Allocation of 
COVID-19 
Vaccine”

National 
Academy of 
Sciences



Source:  ACIP COVID-19  Work Group, August 26, 2020
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Source:  ACIP COVID-19  Work Group, August 26, 2020



Be Prepared to 
Recommend
Priority Groups
• Determine which staff to prioritize and 

document the criteria they meet

• Determine which patients to prioritize and 
document the criteria they meet

• Be prepared to review recommendations with 
tribal leaders 

• Be prepared to clearly communicate the science 
and reasoning for prioritization with tribal 
leaders and tribal community

• Document numbers in each priority group, by 
age and gender





Sensitive Decisions

• Close-knit community

• Family relations

• Tribal politics

• Communicate now

− Share the science with tribal leaders 
and community members

− Tribal newspaper

− Social media



Assign 
Roles

• Clinic contact for coordinating with 
your state

− Requesting vaccine

− Receiving

− Storing and handling

− Information system and reporting 
requirements

• Social media steward
− Draft communication materials for community

− Monitor social media for misinformation and 
quickly respond with facts

− Build trust



NOW
• Stay engaged and informed

• Start planning (stay flexible)

• Keep tribal leaders and community 
members informed



Web Page

https://aihc-wa.com/covid-19-vaccine-readiness-planning/

https://aihc-wa.com/covid-19-vaccine-readiness-planning/
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