
Implementing Telemedicine:
A Step-by-Step Process



Step 1: Identify the audience



Step 2: Obtain your equipment



Step 3: Choose a video platform



Step 4: Identify where/how team works



Step 5: Designate telehealth appointments



Step 6: Communicate with patients 



Step 7: Plan for paper



Step 8: Assume there will be glitches 



Resources



Questions?
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