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HISTORY OF LUMMI'S HARM
REDUCTION PROGRAM

2012
40% of new HCV 
cases in Whatcom 
County were Native 
American

2013

Preliminary 
SSP founded 

2020- 
March

Community 
Based Harm 
Reduction 
Program, HR 
Van

2015

Program revamped!
Name changed to
PICSSP

2020-
December

Staggering 
increase in SSP 
participant visits 
and supplies out; 
COVID-19 
Vaccination roll 
out efforts for 
Lummi 
Community

2021-2022

Tripled the # of our 
Community Based Harm 
Reduction community 
contractors; Community 
wide decline in # of 
injection materials 
out/decrease of SSP 
participation; increase in 
smoking use



ALL PATIENTS
DESERVE ACCESS TO

TREATMENT



Spectrum of Harm



HCV testing
Naloxone distribution and training
HIV testing
STI testing
Mental health care
Primary care
SUD treatment (i.e. OBOT)
Social services
Reproductive healthcare
Case management
Community Safe Syringe Pick-up
Community based harm reduction 
program 

CURRENT PROGRAM 

Staffing & Hours

Monday-Friday from 8:00AM-5:00PM

Services Provided





COMMUNITY BASED HARM REDUCTION
PROGRAM

Program Mission:
The mission of the Community Based Harm Reduction
Program is to offer a low-threshold point of access to
harm reduction information for high risk patients who

have been difficult to reach through fixed location
programs. This model of healthcare delivery will build

capacity based on relatability and trust between social
networks of people who use drugs to reduce rates of

infectious disease and overdose deaths related to
injection drug use.

Dr. Iwasaki leading a CPR training



PROGRAM BASICS

Meetings

Every Tuesday at 9 AM over Zoom or
in-person

Communication

Must share up to date phone
number with Harm Reduction Team
Need reliable Wi-Fi

Confirmations

Interested participants must reach out
to Harm Reduction Team on Monday to
confirm their attendance on Tuesday

Topics

HCV Elimination Project
Lummi Garden Gathering
Safe Injection & Safe Smoking Techniques
Abscess & Wound Care
Oral Health
Opioid Overdose Recognition & Response
Domestic Violence ft LVOC
Fentanyl
Stigma
Family Planning

Surveys

Complete Survey Monkey after training
to receive compensation 



Over the last 2 ½ years:
 We have trained 101 unique participants and offered more than 

100 trainings





Family PlanningFentanyl Overview
Fentanyl is a synthetic opioid that is 50 times more 
potent than heroin
Cheap to make, a little goes a long way
Extremely fast acting
Rise in overdoses
Importance of evidence-based harm reduction 
strategies

Enabling women to be agents of their own health is 
crucial to overcoming harmful gender norms (form of 
harm reduction). To do this, we need to trust women 

to make the decisions that are right for them and 
offer them services that meet their preference - 
through affordable, attainable, convenient, and 

respectful care.



Harm Reduction - Stigma and drug use

CBHR Garden Gathering



CBHR TRAJECTORY

April 2020
Start of program
-met at each of the 
5 participant's 
houses

June 2020

Made meetings
almost all
virtual 

October 
2021

Required survey
after each
training 

2020-2021

COVID

January 2022

Started 
implementing the 
interview 
questionnaire  

2022 - present

Huge influx of new 
participants. 
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Challenges

Increased participant 
interest
Participant eligibility
Stigma / enablement

Opportunities
More hands on 
participation
New topics
More community 
members sharing their 
expertise 
Shifting to more in- 
person trainings



QUESTIONS?



EmmaE@lummi-nsn.gov
CzarinaI@lummi-nsn.gov

CONTACT US

E-mail Address

Phone Number

(360) 325-2779

Mailing Address

2592 Kwina Road Bellingham, WA 98226
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WAkMy7gmgmUCQpOYSBQ:1606938161641&tbm=isch&source=iu&ictx=1&fir=eVq3Gi6okfVwHM%252Can7T0oSd9vvKyM
%252C_&vet=1&usg=AI4_-
kQS0SaiUzAh9S20CsnyF5HX_TpCbA&sa=X&ved=2ahUKEwjnqrOSh7DtAhWdGDQIHemTDvsQ9QF6BAgPEAE&biw=1149&bih
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