Academic Relationships

Great Plains Area history and experience



Crisis situation created opportunities in Great
Plains Area (GPA)

e 2015 Rosebud ED shut down due to multiple CMS CoP failures:
Opened up possibilities to collaborate

* 2016 Rosebud enters into first academic relationship with MGH to
provide OPC services

* Included rotating mid-level provider students and rotating faculty

e 2019 Rosebud enters into IPAs with multiple MGH physicians to
provide hospitalist coverage



Cheyenne River Health Center (CRHC): 2021

1. Entered into IPAs with Mt Sinai ED physicians to provide rotating ED
coverage with faculty and residents at CRHC

2. Entered into IPAs with Boston Children’s Hospital and U. Minnesota
physicians to provide pediatric OPC and hospital coverage



Pine Ridge Service Unit

* |IPAs University of Washington for Hospitalists



Successes

 All academic relationships have been a resounding success for |.H.S.

* BCH has expanded to the Turtle Mountain Service Unit in Belcourt,
ND

* MGH is providing Pain Management leadership, ASP Leadership,
education to providers and ancillary staff, and Hepatitis C consults to
several Service Units in the Great Plains Area (GPA)

* Mt Sinai has provided advanced training to CRHC ED staff both
remote and onsite

* All relationships have improved Medical Staff engagement and morale



Access to care

* Transportation



Emergency Dept

Primary source of healthcare for several of our patients



Maximize opportunities

* Primary access point for care

» Add resources/personnel

* Care coordinators/case managers
* RNs/RPhs Immunizations

e Establish OPC or at home visits



Community Outpatient Services

* Mobile clinics
* At home visits
* Internet

* Technology

* Lab

* Pharmacy



Future

* ED primary care: encouraging patients to also be seen in OPC for care
in real time or via case management

* Fully integrating Behavioral Health into ED and OPC

* Technology advances to allow primary care in remote villages



Future

* Partnerships: optimizing the care we provide our patients
* Preventative medicine: greater integration into the communities
e Spiritual



