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2015 Emergency Department Closure

In December 2015, Rosebud Hospital to be in “immediate jeopardy”
The IHS CEO decided to close the emergency department.

O  The Office of the Inspector General later performed an audit citing

B Insufficient hospital staffing

B Inconsistent hospital leadership

B Inadequate hospital infrastructure <
B Lack of oversight by the agency

B Poor coordination with local partners



https://oig.hhs.gov/oei/reports/oei-06-17-00270.pdf
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Partnership direction

Component Start Ongoing work

Clinical care

- Clinical model 2016 Improving teaching hospital engagement

- DEI, ownership/leadership NA Indigenous faculty recruitment and retention

Health education

- Fellowship model 2016 Recruitment
- GME NA GME strengthening
- Sicangu Oyate-driven health curriculum 2021 Curriculum strengthening

Health systems strengthening

- Behavioral health 2017 Detox program implementation
- Research review board 2020 IRB creation, regional team strengthening
- Public health 2022 Systems strengthening, STI management

- Self-governance 2023 Patient services workgroup co-leadership



Thank you for your work

matthew.tobey@magh.harvard.edu
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