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What is Your  
Mission Statement?





We are not in “Healthcare”
We are in “Health Caring”



Todays Focus PCMH
• Current state of Health Care
• Care Model for Indian Health
• GPRA
• PCMH
• Change Package: How to
• Training
• Care Team configuration
• Clinical Information Systems
• Putting it all together 





Review of Systems/findings

Access 
• Cycle times were well over 45mins
• 3rd next available was months out for PCP’s in outpatients (now zero)
• Outpatient provider schedules were booked out for 40 days plus
• Emergency department utilization: lots of colds sniffles, ear aches etc. 
• No shows were getting close to 45% in some areas

Care Teams
• Care teams weren’t properly configured
• Job duties and responsibilities were not well understood and/or changing
• Patients were not properly empaneled to care teams
• Very little case management or care coordination outside the clinic

Clinical Information Systems (CIS)
• We were only using CIS at about 35% of its capacity
• EHR was moving forward, getting cleaned up and trained
• iCare patient population management was not in use by teams 
• Care Management and Event Tracking was not in use
• Integrated Problem List (IPL) was not used fully
• Goals Tabs and patient self management  was not in use







GPRA



https://www.ahrq.gov/ncepcr/tools/pcmh/defining/index.html

PCMH









Great leadership helped
push through this phase

“we are doing this!”







GPRA



GPRA



GPRA





































Focus
One measure at a time
Use your nurse huddles















Patient Satisfaction

95%
“I’m so very thankful for my provider, 
Since this new building, I’ve never in my 
40+ years have received the care that I do 
now!” –patient of Dr. Cruzado

“You’re all doing an awesome job, well done! And thank 
my MA Evie Logan for explaining the process of my visit 
today”
 –patient of Dr. Rauscher

“I like my team with my Doctor Rauscher. MA Evie is 
helpful with providing good care and checking my sugar 
every time I’m seen. RN Trent schedules me when I need 
my appointments!” –patient of Dr. Rauscher

“I’m happy to know the 2 outpatient desk folks speak Apache 
and understand. It makes it easier to let them know our needs  
–Outpatient



Patient Satisfaction
95%



Thank you

Thank you


